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Independent Auditor’s Report  
 
 
 

Board of Directors 
Centro De Salud Familiar La Fe, Inc. 
El Paso, Texas 
 
 
Report on the Financial Statements 

We have audited the accompanying financial statements of Centro De Salud Familiar La Fe, Inc. (the 
“Organization”), which comprise the balance sheets as of December 31, 2019 and 2018, and the related 
statements of operations, changes in net assets and cash flows for the years then ended, and the related 
notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements.  The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.  
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements.   

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Centro De Salud Familiar La Fe, Inc. as of December 31, 2019 and 2018, and the 
results of its operations, changes in net assets and cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America.  

Emphasis of Matters 

As described in Note 15 to the financial statements, in 2019, the Organization adopted Accounting 
Standards Update (ASU) 2014-09, Revenue from Contracts with Customers (Topic 606) and ASU 2018-
08, Not-For-Profit Entities (Topic 958): Clarifying the Scope and the Accounting Guidance for 
Contributions Received and Contributions Made.  Our opinion is not modified with respect to these 
matters.   

Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.  
The accompanying supplementary information, including the schedule of expenditures of federal awards 
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards, as listed in the table of contents, is 
presented for purposes of additional analysis and is not a required part of the financial statements.  Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements.  The information has 
been subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America.  In our opinion, the information is fairly stated in all material respects in 
relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 4, 
2020, on our consideration of the Organization’s internal control over financial reporting and our tests of 
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters.  The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Organization’s internal control over financial reporting or on compliance.  That report 
is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering Centro De Salud Familiar La Fe, Inc.’s internal control over financial reporting and 
compliance. 

 
Springfield, Missouri 
September 4, 2020 
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Balance Sheets 

December 31, 2019 and 2018 

 

 

Assets
2019 2018

Current Assets
Cash and cash equivalents 9,383,324$      6,504,295$      
Short-term investments 2,394,325        2,372,668        
Patient accounts receivable 543,339           514,776           
Grants and other receivables 823,838           910,952           
Due from affiliated entities – current 75,688             196,376           
Estimated amounts due from third-party payers 25,000             25,000             
Inventories 16,606             24,609             
Prepaid expenses and other 134,767           99,696             

Total current assets 13,396,887      10,648,372      

Due from Affiliated Entity 391,758           368,046           

Property and Equipment, At Cost 
Land 1,862,428        1,878,701        
Buildings and improvements 20,827,306      20,703,627      
Equipment 4,390,020        4,383,317        
Construction in progress 127,554           113,009           

27,207,308      27,078,654      
Less accumulated depreciation 12,935,832      11,982,305      

14,271,476      15,096,349      

Other Assets
Other -                       42,457             

Total assets 28,060,121$    26,155,224$    
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Liabilities and Net Assets
2019 2018

Current Liabilities
Current maturities of long-term debt 76,508$           81,260$           
Accounts payable 411,284           284,116           
Accrued expenses 686,175           797,427           
Deferred grant revenue 8,954               -                       

Total current liabilities 1,182,921        1,162,803        

Long-Term Debt 251,238           328,980           

Total liabilities 1,434,159        1,491,783        

Net Assets 
Without donor restrictions 26,604,654      24,639,171      
With donor restrictions 21,308             24,270             

Total net assets 26,625,962      24,663,441      

Total liabilities and net assets 28,060,121$    26,155,224$    
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Statements of Operations 

Years Ended December 31, 2019 and 2018 

 

 
2018

(Adjusted – 
2019 Note 15 )

Revenues, Gains and Other Support Without Donor Restrictions
Patient service revenue   12,930,915$    12,637,123$    
Grant revenue 8,396,531        8,182,217        
Contribution revenue 227,371           244,644           
Other 297,690           306,094           
Net assets released from restrictions used for operations 57,962             45,425             

Total revenues, gains and other support
without donor restrictions 21,910,469      21,415,503      

Expenses
Salaries and wages 9,149,727        9,347,229        
Employee benefits 2,668,039        2,803,447        
Purchased services and professional fees 1,386,090        1,419,707
Supplies 2,726,315        2,477,955
Other 2,914,981        2,944,533        
Rent 156,582           139,526           
Depreciation 953,531           954,076           
Interest 26,141             28,948             

Total expenses and losses 19,981,406      20,115,421      

Operating Income 1,929,063        1,300,082        

Other Income
Investment return, net 120,007           73,383             

Excess of Revenues Over Expenses 2,049,070        1,373,465        

Contributed services to La Fe Preparatory School (83,587)            (57,000)            

Increase in Net Assets Without Donor Restrictions 1,965,483$      1,316,465$      
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Statements of Changes in Net Assets 

Years Ended December 31, 2019 and 2018 

 

 
2019 2018

Net Assets Without Donor Restrictions
Excess of revenues over expenses 2,049,070$      1,373,465$      
Contributed services to La Fe Preparatory School (83,587)            (57,000)            

Increase in net assets without donor restrictions 1,965,483        1,316,465        

Net Assets With Donor Restrictions
Contribution received 55,000             55,000             
Net assets released from restriction (57,962)            (45,425)            

Increase (decrease) in net assest with donor restrictions (2,962)              9,575               

Change in Net Assets 1,962,521        1,326,040        

Net Assets, Beginning of Year 24,663,441      23,337,401      

Net Assets, End of Year 26,625,962$    24,663,441$    
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Statements of Cash Flows 

Years Ended December 31, 2019 and 2018 

 

 
2019 2018

Operating Activities
Change in net assets 1,962,521$      1,326,040$      
Items not requiring operating cash

Depreciation 953,531           954,076           
Changes in

Patient accounts receivable (28,563)            (22,390)            
Grants and other receivable 87,114             (338,037)          
Estimated amounts due from third-party payers -                       (17,500)            
Other current assets and liabilities 121,319           (138,864)          
Accounts payable and accrued expenses 15,916             (142,306)          

Net cash provided by operating activities 3,111,838        1,621,019        

Investing Activities
Purchase of investments (21,657)            (15,577)            
Proceeds from insurance recoveries for property and equipment 6,040               368,865           
Purchase of property and equipment (168,384)          (776,061)          
Proceeds from sale of property and equipment 33,686             -                       

Net cash used in investing activities (150,315)          (422,773)          

Financing Activities
Principal payments on long-term debt (82,494)            (76,314)            

Net cash used in financing activities (82,494)            (76,314)            

Increase in Cash and Cash Equivalents 2,879,029        1,121,932        

Cash and Cash Equivalents, Beginning of Year 6,504,295        5,382,363        

Cash and Cash Equivalents, End of Year 9,383,324$      6,504,295$      

Supplemental Cash Flows Information
Interest paid 26,141$           28,948$           
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Note 1: Nature of Operations and Summary of Significant Accounting Policies 

Nature of Operations 

Centro De Salud Familiar La Fe, Inc. (the “Organization”) primarily earns revenues by providing 
health care services through clinics and special programs located in El Paso, Texas, and the 
surrounding areas.   

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period.  Actual results could differ from those estimates. 

Cash and Cash Equivalents 

The Organization considers all liquid investments with original maturities of three months or less 
to be cash equivalents.  At December 31, 2019 and 2018, cash equivalents consisted primarily of 
money market deposit accounts. 

At December 31, 2019, the Organization’s accounts exceeded federally insured limits by 
approximately $10,856,000, including investments in certificates of deposit.  

Investments and Investment Return 

Investments in certificates of deposit are valued at cost.  Investment return includes interest income 
and is reported in the statements of operations as a component of net assets without donor 
restrictions, less external and direct internal investment expense. 

Patient Accounts Receivable 

Patient accounts receivable reflects the outstanding amount of consideration to which the 
Organization expects to be entitled in exchange for providing patient care.  These amounts are due 
from patients, third-party payors (including health insurers and government programs) and others.  
As a service to the patient, the Organization bills third-party payors directly and bills the patient 
when the patient’s responsibility for copays, coinsurance and deductibles is determined.  Patient 
accounts receivable are due in full when billed. 

No material bad debt expense has been recognized for the years ended December 31, 2019 and 
2018.   

Inventories 

Inventories are stated at the lower of cost, determined using the first-in, first-out method, or net 
realizable value. 
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Property and Equipment  

Property and equipment acquisitions are recorded at cost and are depreciated on a straight-line 
basis over the estimated useful life of each asset.  Assets under capital lease obligations and 
leasehold improvements are depreciated over the shorter of the lease term or their respective 
estimated useful lives. 

The estimated useful lives for each major depreciable classification of property and equipment are 
as follows: 

Buildings and improvements 20 – 40 years 
Equipment 2 – 15 years 

 
Certain property and equipment have been purchased with grant funds received from various 
federal agencies and the City of El Paso, Texas.  Such items may be reclaimed by the federal 
government or the City of El Paso if not used to further the grant’s objectives. 

Donations of property and equipment are reported at fair value as an increase in net assets without 
donor restrictions unless use of the assets is restricted by the donor.  Monetary gifts that must be 
used to acquire property and equipment are reported as restricted support.  The expiration of such 
restrictions is reported as an increase in net assets without donor restrictions when the donated asset 
is placed in service. 

Long-Lived Asset Impairment 

The Organization evaluates the recoverability of the carrying value of long-lived assets whenever 
events or circumstances indicate the carrying amount may not be recoverable.  If a long-lived asset 
is tested for recoverability and the undiscounted estimated future cash flows expected to result 
from the use and eventual disposition of the asset is less than the carrying amount of the asset, the 
asset cost is adjusted to fair value and an impairment loss is recognized as the amount by which the 
carrying amount of a long-lived asset exceeds its fair value.  No asset impairment was recognized 
during the years ended December 31, 2019 and 2018.  

Refund Liabilities 

The consideration the Organization has received from patients for which it does not expect to be 
entitled to is recorded as a refund liability. 

Net Assets With Donor Restrictions 

Net assets, revenues, gains and losses are classified based on the existence or absence of donor 
restrictions. 

Net assets without donor restrictions are available for use in general operations and not subject to 
donor restrictions.   

Net assets with donor restrictions are subject to donor restrictions.  Restrictions are temporary in 
nature, such as those that will be met by the passage of time or other events specified by the donor.   
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Patient Service Revenue 

Patient service revenue is recognized as the Organization satisfies performance obligations under 
its contracts with patients.  Patient service revenue is reported at the estimated transaction price or 
amount that reflects the consideration to which the Organization expects to be entitled in exchange 
for providing patient care.  The Organization determines the transaction price based on standard 
charges for goods and services provided, reduced by contractual adjustments provided to third-
party payors, discounts provided to uninsured patients in accordance with the Organization’s 
policies and implicit price concessions provided to uninsured patients.   

The Organization determines its estimates of explicit price concessions which represent 
adjustments and discounts based on contractual agreements, its discount policies and historical 
experience by payor groups.  The Organization determines its estimate of implicit price 
concessions based on its historical collection experience by classes of patients.  The estimated 
amounts also include variable consideration for retroactive revenue adjustments due to settlement 
of audits, reviews and investigations by third-party payors. 

Pharmacy Revenue 

The Organization participates in the 340B “Drug Discount Program” which enables qualifying 
health care providers to purchase drugs from pharmaceutical suppliers at a substantial discount.  
The 340B Drug Discount Program is managed by the Health Resources and Services 
Administration (HRSA) Office of Pharmacy Affairs.  The Organization receives benefits under this 
program by purchasing pharmaceuticals at a reduced cost to fill prescriptions to qualified patients.  
The Organization has a participating pharmacy that dispenses the pharmaceuticals to its patients 
under contract arrangement with the Organization.  Reported 340B revenue consists of the 
pharmacy reimbursements, net of the initial purchase price of the drugs.  

2019 2018

Gross receipts 4,581,739$    4,536,418$    
Drug replenishment costs (1,244,026)     (1,202,902)     
Administrative and filling fees (738,230)        (772,606)        

Net revenue 2,599,483$    2,560,910$    

 

The 340B gross receipts are included in patient service revenue on the statements of operations.  
The drug replenishment costs and administrative and filling fees are included in supplies and other 
on the statements of operations.  The net 340B pharmacy revenue from this program is used in 
furtherance of the Organization’s mission.   
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Contributions 

Contributions are provided to the Organization either with or without restrictions placed on the gift 
by the donor.  Revenues and net assets are separately reported to reflect the nature of those gifts – 
with or without donor restrictions.  The value recorded for each contribution is recognized as 
follows: 

Nature of the Gift Value Recognized 
  
Conditional gifts, with or without restriction  
   
 Gifts that depend on the Organization 

overcoming a donor-imposed barrier to 
be entitled to the funds 

Not recognized until the gift becomes 
unconditional, i.e., the donor-imposed barrier 
is met 

  
Unconditional gifts, with or without restriction  
   
 Received at date of gift – cash and 

other assets 
 

Fair value 

 Received at date of gift – property, 
equipment and long-lived assets 
 

Estimated fair value 

 Expected to be collected within one 
year 
 

Net realizable value 

 Collected in future years Initially reported at fair value determined 
using the discounted present value of 
estimated future cash flows technique 

 
In addition to the amount initially recognized, revenue for unconditional gifts to be collected in 
future years is also recognized each year as the present-value discount is amortized using the level-
yield method. 

When a donor stipulated time restriction ends or purpose restriction is accomplished, net assets 
with donor restrictions are reclassified to net assets without donor restrictions and reported in the 
statements of activities as net assets released from restrictions.  Absent explicit donor stipulations 
for the period of time that long-lived assets must be held, expirations of restrictions for gifts of 
land, buildings, equipment and other long-lived assets are reported when those assets are placed in 
service. 

Gifts and investment income having donor stipulations which are satisfied in the period the gift is 
received are recorded as revenue and net assets without donor restrictions.   

Conditional contributions having donor stipulations which are satisfied in the period the gift is 
received are recorded as revenue and net assets without donor restrictions. 
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Government Grant Revenue 

Support funded by grants is generally considered a conditional contribution and recognized as the 
Organization performs the contracted services or incurs outlays eligible for reimbursement under 
the grant agreements.  Grant activities and outlays are subject to audit and acceptance by the 
granting agency and, as a result of such audit, adjustments could be required.  

In-Kind Contributions 

In addition to receiving cash contributions, the Organization receives in-kind contributions of 
medical supplies and pharmaceuticals.  It is the policy of the Organization to record the estimated 
fair value of these in-kind donations as an expense in its financial statements, and similarly 
increase contribution revenue by the same amount.  For the years ended December 31, 2019 and 
2018, $202,877 and $234,942, respectively, was received in in-kind contributions. 

Income Taxes 

The Organization has been recognized as exempt from income taxes under Section 501 of the 
Internal Revenue Code and a similar provision of state law.  However, the Organization is subject 
to federal income tax on any unrelated business taxable income. 

Excess of Revenues Over Expenses 

The statements of operations include excess of revenues over expenses.  Changes in net assets 
without donor restrictions which are excluded from excess of revenues over expenses, consistent 
with industry practice, include permanent contributions to and from affiliates and contributions and 
grants of long-lived assets (including assets acquired using contributions or grants which by donor 
or granting agency restriction were to be used for the purpose of acquiring such assets). 

 

Note 2: Grant Revenue 

The Organization is the recipient of a Consolidated Health Centers (CHC) grant from the U.S. 
Department of Health and Human Services.  The general purpose of the grant is to provide 
expanded health care service delivery for residents of El Paso, Texas, and the surrounding areas.  
Terms of the grant generally provide for funding of the Organization’s operations based on an 
approved budget.  Grant revenue is recognized as qualifying expenditures are incurred over the 
grant period.  During the years ended December 31, 2019 and 2018, the Organization recognized 
$6,263,978 and $5,896,685 in CHC grant revenue, respectively.  The Organization has been 
authorized for funding in the amount of $6,234,258 for the budget period ending December 31, 
2020.   

In addition to the above grants, the Organization receives additional financial support from other 
federal, state and private sources.  Generally, such support requires compliance with terms and 
conditions specified in grant agreements and must be renewed on an annual basis. 
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Note 3: Net Patient Service Revenue 

Patient service revenue is reported at the amount that reflects the consideration to which the 
Organization expects to be entitled in exchange for providing patient care.  These amounts are due 
from patients, third-party payors (including health insurers and government programs) and others 
and includes variable consideration for retroactive revenue adjustments due to settlement of audits, 
reviews and investigations.  Generally, the Organization bills the patients and third-party payors 
several days after the services are performed or the patient is discharged from the facility.  Revenue 
is recognized as performance obligations are satisfied. 

Performance Obligations 

Performance obligations are determined based on the nature of the services provided by the 
Organization.  Revenue for performance obligations satisfied over time is recognized based on 
actual charges incurred in relation to total expected or actual charges.  The Organization believes 
that this method provides a faithful depiction of the transfer of services over the term of the 
performance obligation based on the inputs needed to satisfy the obligation.  Generally, 
performance obligations satisfied over time relate to patients receiving services in the 
Organization’s clinics.  The Organization measures the performance obligation from 
commencement of a service to the point when it is no longer required to provide services to that 
patient, which is generally at the time of completion of the services.  Revenue for performance 
obligations satisfied at a point in time is generally recognized when goods are provided to its 
patients and customers in a retail setting (for example, pharmaceuticals) and the Organization does 
not believe it is required to provide additional goods related to the patient.  The Organization had 
no performance obligations considered unsatisfied or partially unsatisfied as of December 31, 2019 
and 2018. 

Transaction Price 

The Organization determines the transaction price based on standard charges for goods and 
services provided, reduced by contractual adjustments provided to third-party payors, discounts 
provided to uninsured patients in accordance with the Organization’s sliding fee discount program 
policy and implicit price concessions provided to uninsured patients.  The Organization determines 
its estimates of contractual adjustments and discounts based on contractual agreements, its discount 
policies and historical experience.  The Organization determines its estimate of implicit price 
concessions based on its historical collection experience with this class of patients. 

Third-Party Payors 

The Organization is approved as a Federally Qualified Health Center (FQHC) for both Medicare 
and Medicaid reimbursement purposes.  The Organization has agreements with third-party payors 
that typically provide for payments at amounts less than established charges.  A summary of the 
payment arrangements with major third-party payors follows: 
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Medicare:  Covered FQHC services rendered to Medicare program beneficiaries are paid in 
accordance with provisions of Medicare’s Prospective Payment System (PPS) for FQHCs.  
Medicare payments, including patient coinsurance, are paid based on the lesser of the 
Organization’s actual charge or the applicable PPS rate.  Services not covered under the FQHC 
benefit are paid based on established fee schedules. 

Medicaid:  Covered FQHC services rendered to Medicaid program beneficiaries are paid based 
on a prospective reimbursement methodology.  The Organization is reimbursed a set encounter 
rate for all services provided. 

Other.  Payment agreements with certain commercial insurance carriers, health maintenance 
organizations and preferred provider organizations provide for payment using prospectively 
determined rates and discounts from established charges. 

Laws and regulations concerning government programs, including Medicare and Medicaid, are 
complex and subject to varying interpretation.  As a result of investigations by governmental 
agencies, various health care organizations have received requests for information and notices 
regarding alleged noncompliance with those laws and regulations, which, in some instances, have 
resulted in organizations entering into significant settlement agreements.  Compliance with such 
laws and regulations may also be subject to future government review and interpretation, as well as 
significant regulatory action, including fines, penalties and potential exclusion from the related 
programs.  There can be no assurance that regulatory authorities will not challenge the 
Organization’s compliance with these laws and regulations, and it is not possible to determine the 
impact (if any) such claims or penalties would have upon the Organization.  In addition, the 
contracts the Organization has with commercial payors also provide for retroactive audit and 
review of claims. 

Settlements with third-party payors for retroactive adjustments due to audits, reviews or 
investigations are considered variable consideration and are included in the determination of the 
estimated transaction price for providing patient care.  These settlements are estimated based on the 
terms of the payment agreement with the payor, correspondence from the payor and the 
Organization’s historical settlement activity, including an assessment to ensure that it is probable 
that a significant reversal in the amount of cumulative revenue recognized will not occur when the 
uncertainty associated with the retroactive adjustment is subsequently resolved.  Estimated 
settlements are adjusted in future periods as adjustments become known based on newly available 
information or as years are settled or are no longer subject to such audits, reviews and 
investigations.  Adjustments arising from a change in the transaction price were not significant in 
2019 and 2018.  
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Patient and Uninsured Payors 

Generally, patients who are covered by third-party payors are responsible for related deductibles 
and coinsurance, which vary in amount.  As required by Section 330 of the Public Health Service 
Act (42 U.S.C. §254b), the Organization also has established a sliding fee discount program and 
offers low-income patients a sliding fee discount from standard charges.  The Organization 
estimates the transaction price for patients with deductibles and coinsurance and from those who 
are uninsured based on historical experience and current market conditions.  The initial estimate of 
the transaction price is determined by reducing the standard charge by any contractual adjustments, 
sliding fee discounts and implicit price concessions based on historical collection experience.  
Subsequent changes to the estimate of the transaction price are generally recorded as adjustments 
to patient service revenue in the period of the change.  For the years ended December 31, 2019 and 
2018, no significant revenue was recognized due to changes in its estimates of implicit price 
concessions, discounts and contractual adjustments for performance obligations satisfied in prior 
years.  Subsequent changes that are determined to be the result of an adverse change in the 
patient’s ability to pay are recorded as bad debt expense. 

Consistent with the Organization’s mission, care is provided to patients regardless of their ability to 
pay.  Therefore, the Organization has determined it has provided implicit price concessions to 
uninsured patients and patients with other uninsured balances, such as copays and deductibles.  The 
implicit price concessions included in estimating the transaction price represent the difference 
between amounts billed to patients and the amounts the Organization expects to collect based on its 
collection history with those patients. 

Refund Liabilities 

From time to time the Organization will receive overpayments of patient balances from third-party 
payors or patients resulting in amounts owed back to either the patients or third-party payors.  
These amounts are excluded from revenues and are recorded as liabilities until they are refunded.  
As of December 31, 2019 and 2018, the Organization has a liability for refunds to third-party 
payors and patients recorded of $38,171and $24,466, respectively, which is included in accounts 
payable on the balance sheets.   

Revenue Composition 

The Organization has determined that the nature, amount, timing and uncertainty of revenue and 
cash flows are affected by the following factors: 

 Payors (for example, Medicare, Medicaid, other third-party payers and patient 
responsibility) have different reimbursement and payment methodologies 

 Method of reimbursement (fee for service or incentive) 

For the years ended December 31, 2019 and 2018, the Organization recognized revenue of 
$8,349,176 and $8,100,705, respectively, from goods and services that transfer to the customer 
over time and $4,581,739 and $4,536,418, respectively, from goods and services that transfer to the 
customer at a point in time. 
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Contract Balances 

The following table provides information about the Organization’s receivables from contracts with 
customers: 

2019 2018

Accounts receivable, beginning of year 514,776$       492,386$       
Accounts receivable, end of year 543,339         514,776         

 

Financing Component 

The Organization has elected the practical expedient allowed under FASB ASC 606-10-32-18 and 
does not adjust the promised amount of consideration from patients and third-party payors for the 
effects of a significant financing component due to the Organization’s expectation that the period 
between the time the service is provided to a patient and the time the patient or a third-party payer 
pays for that service will be one year or less.   

Contract Costs 

The Organization has applied the practical expedient provided by FASB ASC 320-40-25-4 and all 
incremental customer contract acquisition costs are expensed as they are incurred, as the 
amortization period of the asset that the Organization otherwise would have recognized is one year 
or less in duration. 

 

Note 4: Concentrations of Credit Risk 

The Organization grants credit without collateral to its patients, most of whom are area residents 
and are insured under third-party payer agreements.  The mix of receivables from patients and 
third-party payers at December 31, 2019 and 2018, was: 

2019 2018

Medicare 43% 27%
Medicaid 24% 35%
Other third-party payers 20% 31%
Self-pay 13% 7%

100% 100%

 



Centro De Salud Familiar La Fe, Inc. 
Notes to Financial Statements 

December 31, 2019 and 2018 

 

 

 16 

Note 5: Conditional Grants and Contributions 

The Organization has received the following conditional promises to give at December 31, 2019 
and 2018, that are not recognized in the financial statements: 

2019 2018

Given upon incurring allowable expenditures under
the agreement 787,227$       898,651$       

 

Note 6: Investments and Investment Return 

Short-Term Investments 

Short-term investments include: 

2019 2018

Certificates of deposit 2,394,325$    2,372,668$    
 

Investment Return 

Total investment return is comprised of the following: 

2019 2018

Interest income 120,007$       73,383$         
 

 

Note 7: Malpractice Claims 

The U.S. Department of Health and Human Services has deemed the Organization and its 
practicing providers covered under the Federal Tort Claims Act (FTCA) for damage for personal 
injury, including death, resulting from the performance of medical, surgical, dental and related 
functions.  FTCA coverage is comparable to an occurrence policy without a monetary cap. 

Claim liabilities are to be determined without consideration of insurance recoveries.  Expected 
recoveries are presented separately.  Based upon the Organization’s claim experience, no such 
accrual has been made for the Organization’s medical malpractice cost at December 31, 2019 and 
2018.  However, because of the risk in providing health care services, it is possible that an event 
has occurred which will be the basis of a future medical claim. 
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Note 8: Long-Term Debt 

At December 31, 2019 and 2018, the Organization’s long-term debt consisted of:  

2019 2018

Note payable, City of El Paso (A) 7,488$           17,988$         
Note payable, Chase Bank (B) 61,221           124,741         
Note payable, Sudetenland (C) 259,037         267,511         

327,746         410,240         
Less current maturities 76,508           81,260           

251,238$       328,980$       

 

(A) Note payable to City of El Paso due in monthly installments of $875 beginning in  
February 2003.  The City of El Paso received funding for this loan through a formula grant 
from HUD under the HOME Investment Partnerships Program.  The note bears no interest 
and the Organization is subject to complying with certain terms of the HOME Financial 
Terms Contract.  The loan is secured by property. 

(B) Note payable to Chase Bank due in monthly payments of $5,659 with a final payment of 
outstanding principal and interest in November 2020.  The note bears interest at 4.50 percent 
and is secured by property.   

(C) Note payable to Sudetenland, LLC due in monthly installments of $2,519 beginning in 
January 2016 with a final payment of outstanding principal and interest due in December 
2035.  The note bears interest at 8.75 percent and is secured by real estate property.  

Aggregate annual maturities of long-term debt at December 31, 2019, are: 

2020 76,508$         
2021 8,509             
2022 9,284             
2023 10,130           
2024 11,053           
Thereafter 212,262         

327,746$       
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Note 9: Net Assets With Donor Restrictions 

Net Assets With Donor Restrictions 

Net assets with donor restrictions are available for the following purposes or periods: 

2019 2018
Subject to expenditure for specified purpose

Health care services and special projects 21,308$         24,270$         
 

Net Assets Released from Restrictions 

Net assets were released from donor restrictions by incurring expenses satisfying the restricted 
purpose specified by donors.  

2019 2018
Purpose restrictions accomplished 

Health care services and special projects 57,962$         45,425$         
 

 
Note 10: Liquidity and Availability 

The Organization’s financial assets available within one year of the balance sheet date for general 
expenditures are:  

2019 2018

Financial assets at year end
Cash and cash equivalents 9,383,324$    6,504,295$    
Investments 2,394,325      2,372,668      
Patient accounts receivable 543,339         514,776         
Grants and other receivables 823,838         953,409         
Estimated amounts due from third-party payers 25,000           25,000           
Due from affiliate 467,446         564,422         

Total financial assets 13,637,272    10,934,570    

Less amounts not available to be used within one year
Due from affiliate, long-term 391,758         368,046         
Other assets -                     42,457           

Financial assets not available to be used
within one year 391,758         410,503         

Financial assets available to meet general
expenditures within one year 13,245,514$  10,524,067$  
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As part of the Organization’s liquidity management, it has a policy to structure its financial assets 
to be available as its general expenditures, liabilities and other obligations come due.  In addition, 
the Organization invests cash in excess of daily requirements in short-term investments. 

 

Note 11: Functional Expenses 

The Organization provides health care services primarily to residents within its service area.  
Certain costs attributable to more than one function have been allocated among the health care 
services, general and administrative and fundraising functional expense classifications based on 
various methods.  The following schedule presents the natural classification of expenses by 
function as follows: 
 

Total Health Total

Care Program General and Maintenance Support 
Medical Dental Enabling Services Administrative and Facility Services Total

Salaries and wages  $    5,197,794  $    1,375,191  $     883,159  $       7,456,144  $        1,155,046  $            538,537  $      1,693,583  $    9,149,727 
Employee benefits        1,454,458           319,317         293,327           2,067,102               366,497                234,440             600,937        2,668,039 
Purchased services 

and professional fees           931,240             59,818           24,825           1,015,883               364,712                    5,495             370,207        1,386,090 
Supplies        2,214,181           174,271         106,483           2,494,935               167,655                  63,725             231,380        2,726,315 
Other           832,081             85,825         445,778           1,363,684            1,490,859                  60,438          1,551,297        2,914,981 
Rent             17,613               2,128             8,064                27,805               128,229                       548             128,777           156,582 
Depreciation           464,654             25,331         227,717              717,702               189,694                  46,135             235,829           953,531 
Interest                       -                       -                    -                          -                 26,141                            -               26,141             26,141 

Total expenses  $  11,112,021  $    2,041,881  $  1,989,353  $     15,143,255  $        3,888,833  $            949,318  $      4,838,151  $  19,981,406 

2019
Health Care Program Services Support Services

 

Total Health Total

Care Program General and Maintenance Support 
Medical Dental Enabling Services Administrative and Facility Services Total

Salaries and wages  $    5,201,560  $    1,420,776  $     945,774  $       7,568,110  $        1,278,024  $            501,095  $      1,779,119  $    9,347,229 
Employee benefits        1,470,405           344,653         327,205           2,142,263               425,493                235,691             661,184        2,803,447 
Purchased services 

and professional fees           910,231             60,945           60,274           1,031,450               364,046                  24,211             388,257        1,419,707 
Supplies        1,934,235           128,584           49,488           2,112,307               307,330                  58,318             365,648        2,477,955 
Other           922,469             86,133         497,194           1,505,796            1,374,887                  63,850          1,438,737        2,944,533 
Rent             28,074               2,406           13,178                43,658                 95,577                       291               95,868           139,526 
Depreciation           440,177             25,331         212,468              677,976               230,359                  45,741             276,100           954,076 
Interest                       -                       -                    -                          -                 28,948                            -               28,948             28,948 

Total expenses  $  10,907,151  $    2,068,828  $  2,105,581  $     15,081,560  $        4,104,664  $            929,197  $      5,033,861  $  20,115,421 

Health Care Program Services Support Services
2018
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Note 12: Retirement Plan 

The Organization has a 403(b) defined contribution plan covering substantially all employees.  The 
Organization contributes 3 percent of each eligible employee’s gross compensation if the 
individual employee contributes at least 2 percent of their eligible gross compensation to the plan.  
The Organization contributes 4 percent of each eligible employee’s gross compensation if the 
individual employee contributes at least 3 percent of their eligible gross compensation to the plan.  
The Organization’s contributions for retirement were $259,216 and $267,431 for the years ended 
December 31, 2019 and 2018, respectively. 

 

Note 13: Related Party Transactions 

La Fe Preparatory School 

The board of directors of La Fe Preparatory School (the “School”) includes some members of the 
management team of the Organization and other members of the community.  The School operates 
as a charter school in El Paso, Texas.  Amounts due from the School for reimbursement of 
expenses paid by the Organization of $65,688 and $196,376 are included in current assets at 
December 31, 2019 and 2018, respectively, and $60,800 is included in noncurrent assets at 
December 31, 2019 and 2018.  During 2019, the Organization recorded an allowance for doubtful 
accounts for the noncurrent assets in the amount of $60,800. 

The Organization guaranteed a real estate note dated August 28, 2009, for the School.  At 
December 31, 2018, the total outstanding balance on the guaranteed loan was approximately 
$1,115,000.  At December 31, 2019, the total outstanding balance on the guaranteed loan was 
approximately $1,048,000.  At December 31, 2019 and 2018, the Organization was holding a 
$500,000 certificate of deposit in short-term investments as collateral on the loan.   

During 2019 and 2018, the Organization contributed personnel services to the School of $83,587 
and $57,000, respectively.  The contributed personnel services are based on the costs incurred by 
the Organization.  

La Fe Community Development Corporation 

The board of directors of La Fe Community Development Corporation (CDC) includes some 
members of the management team of the Organization and other members of the community.  CDC 
provides affordable housing, housing counseling, promoting community and economic 
development in El Paso, Texas.  Amounts due from CDC for reimbursement of expenses paid by 
the Organization of $10,000 and $0 are included in current assets at December 31, 2019 and 2018, 
respectively, and $391,758 and $213,822 are included in noncurrent assets at December 31, 2019 
and 2018, respectively. 
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La Fe Preparatory Foundation 

The board of directors of La Fe Preparatory Foundation (the “Foundation”) is comprised of the 
management team of the Organization.  The School is the parent company of the Foundation.  For 
2019 and 2018 there were $0 in amounts due from the Foundation. 

Centro De Salud Holdings 

The board of directors of Centro De Salud Holdings (the “Holding Company”) is comprised of the 
management team of the Organization.  The Holding Company will house a number of organizations 
that will provide community and economic development in El Paso, Texas.  For 2019 and 2018 there 
were $0 in amounts due from the Holding Company. 

MPV Development 

The board of directors of MPV Development, Inc. (MPV) includes one member of the management 
team of the Organization and other members of the community.  MPV owns and operates an 
apartment building in the city of El Paso, Texas.  Amounts due from MPV for reimbursement of 
expenses paid by the Organization in the amount of $93,424 is included in noncurrent assets at 
December 31, 2019 and 2018.  During 2019, the Organization recorded an allowance for doubtful 
accounts for the noncurrent assets in the amount of $93,424. 

 

Note 14: Significant Estimates and Concentrations 

Accounting principles generally accepted in the United States of America require disclosure of 
certain significant estimates and current vulnerability due to certain concentrations.  Those matters 
include the following: 

Grant Revenues 

Concentration of revenues related to grant awards and other support are described in Note 2. 

Variable Consideration 

Estimates of variable consideration in determining the transaction price for patient service revenue 
are described in Notes 1 and 3. 

Malpractice Claims 

Estimates related to the accrual for medical malpractice claims are described in Note 7. 
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Litigation 

In the normal course of business, the Organization is, from time to time, subject to allegations that 
may or do result in litigation.  Some of these allegations are in areas not covered by the Organization’s 
commercial insurance; for example, allegations regarding employment practices or performance of 
contracts.  The Organization evaluates such allegations by conducting investigations to determine the 
validity of each potential claim.  Based upon the advice of counsel, management records an estimate 
of the amount of ultimate expected loss, if any, for each of these matters.  Events could occur that 
would cause the estimate of ultimate loss to differ materially in the near term. 

 

Note 15: Change in Accounting Principle 

Topic 606 Revenue from Contracts with Customers 

On January 1, 2019, the Organization adopted Financial Accounting Standards Board Accounting 
Standards Update 2014-09, Revenue from Contracts with Customers (Topic 606), using a full 
retrospective method of adoption to all contracts with customers (patients) at January 1, 2018.   

The core guidance in Topic 606 is to recognize revenue to depict the transfer of promised goods or 
services to customers, or patients in amounts that reflect the consideration to which the 
Organization expects to be entitled in exchange for those goods or services.   

The amount to which the Organization expects to be entitled is calculated as the transaction price 
and recorded as revenue in exchange for providing patient services to its patients.  Adoption of 
Topic 606 resulted in changes in presentation of financial statements and related disclosures in the 
notes to the financial statements.    

Prior to the adoption of Topic 606, the majority of the provision for uncollectible accounts related 
to patients without insurance, as well as patient responsibility balances for copays, coinsurance and 
deductibles for patients with insurance.  Under Topic 606, the estimated amounts due from patients 
for which the Organization does not expect to be entitled or collect from the patients are considered 
implicit price concessions and excluded from the Organization’s estimation of the transaction price 
or revenue recorded. 

The 2018 financial statements have also been revised for immaterial classification errors of certain 
revenues.  The following table presents the related effects of the adoption of Topic 606 and 
immaterial error corrections on the statement of operations for the year ended December 31, 2018: 
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As 
Previously
 Reported

As 
Adjusted 

Adoption 
Impact

Revision 
Impact

Statement of Operations
Revenues, Gains and Other Support

Without Donor Restrictions

Patient service revenue (net of contractual 
   discounts and allowances)  $      8,153,301  $                -  $  (8,153,301) -$                 
Pharmacy revenue 4,536,418                           - (4,536,418)     -                   
Provision for uncollectible accounts           (128,430)                    - 128,430         -                   

Net patient service revenue less 
   provision for uncollectible accounts 12,561,289$    -$                 (12,561,289)$ -$                 

Patient service revenue  $                     -  $12,637,123  $  12,561,289 75,834$       
Other revenue  $         381,928  $     306,094  $                   - (75,834)$      

 
The adoption and revision for immaterial classification errors had no impact on operating income, 
overall change in net assets or net cash provided by operating activities. 

Clarifying Contributions Received and Contributions Made 

In 2019, the Organization adopted ASU 2018-08, Not-For-Profit Entities (Topic 958): Clarifying 
the Scope and the Accounting Guidance for Contributions Received and Contributions Made using 
a modified prospective basis to all agreements not completed as of January 1, 2019, or entered into 
after January 1, 2019.  ASU 2018-08 clarifies existing guidance on determining whether a transfer 
of assets (or the reduction, settlement or cancellation of liabilities) is a contribution or an exchange 
transaction.  The amendments clarify how the Organization determines whether a resource provider 
(including a foundation, a government agency or other) is receiving commensurate value in return 
for the resources transferred, and whether contributions are conditional or unconditional.  

Adoption of ASU 2018-08 had no impact on the 2019 financial statements or on the previously 
reported 2018 financial statements. 

 

Note 16: Subsequent Events 

In late 2019, a novel strain of coronavirus (COVID-19) was reported to have surfaced in China. 
Subsequent to year end, the spread of COVID-19 began to cause some business disruption through 
reduced patient revenue, specifically an increased no-show rate as well as reduction in services at 
certain locations. 
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While the disruption is currently expected to be temporary, there is considerable uncertainty around 
the duration.  The Organization expects this matter to negatively impact its financial condition and 
operating results.  In response to the economic impact of COVD-19, the Organization received the 
following:  

 In April 2020, the Organization was approved for a Paycheck Protection Program (PPP) 
Loan in the amount of $1,180,312.  This program was established by the Coronavirus Aid, 
Relief, and Economic Security (CARES) Act and has certain allowable uses over a covered 
period of twenty-four weeks from the initial distribution date.  There is a forgiveness 
provision which if followed could result in an all or partial loan forgiveness.  Any 
unforgiven portion of the loan will have a term of two years at an interest rate of 1 percent. 

 In April and May of 2020, the Organization received additional federal grant awards from 
the Health Center Coronavirus Aid, Relief, and Economic Security (CARES) Act Funding 
totaling $1,265,115.  Each grant award contains specific terms and conditions that must be 
followed when utilizing this funding. 

 In April and May of 2020, the Organization received $251,226 of additional funding 
support from the Provider Relief Fund of the CARES Act.  The funding must be utilized 
for healthcare-related expenses or lost revenue attributable to COVID-19. 

The overall financial impact and duration of COVID-19 cannot be reasonably estimated at this 
time.  

Subsequent events have been evaluated through September 4, 2020, which is the date the financial 
statements were available to be issued. 

 

Note 17: Future Change in Accounting Principle 

Accounting for Leases 

The Financial Accounting Standards Board amended its standard related to the accounting for 
leases.  Under the new standard, lessees will now be required to recognize substantially all leases 
on the consolidated balance sheets as both a right-of-use asset and a liability.  The standard has two 
types of leases for consolidated statements of operations recognition purposes: operating leases and 
finance leases.  Operating leases will result in the recognition of a single lease expense on a 
straight-line basis over the lease term similar to the treatment for operating leases under existing 
standards.  Finance leases will result in an accelerated expense similar to the accounting for capital 
leases under existing standards.  The determination of lease classification as operating or finance 
will be done in a manner similar to existing standards.  The new standard also contains amended 
guidance regarding the identification of embedded leases in service contracts and the identification 
of lease and nonlease components in an arrangement.  The new standard is effective for annual 
periods beginning after December 15, 2021.  The Organization is evaluating the effect the standard 
will have on the financial statements; however, the standard is expected to have a material effect on 
the financial statements due to the recognition of additional assets and liabilities for operating 
leases. 
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Schedule of Expenditures of Federal Awards 

Year Ended December 31, 2019 

 

 
Pass-Through

Federal Entity Passed
Federal Grantor/Pass-Through CFDA Identifying Through to Total Federal

Grantor/Program or Cluster Title Number   Number  Subrecipients Expenditures

U.S. Department of Health and Human 
Services/Consolidated Health Centers - 
Health Center Program Cluster 93.224 N/A -$                       2,114,720$        

U.S. Department of Health and Human
Services/Grants for New and Expanded 
Services under the Health Center Program - 
Health Center Program Cluster 93.527 N/A -                         4,149,258          

Total Health Center Program Cluster -                         6,263,978          

Corporation for National and Community 
Service/Senior Companion Program 94.016 N/A -                         165,471             

Corporation for National and Community 
Service/Texas Health and Human Services 
Commission/Senior Companion Program 94.016 17 SCWTX004 -                         7,260                 

Total Senior Companion Program -                         172,731             

U.S. Department of Health and Human 
Services/Grants to Provide Outpatient 
Early Intervention Services with 
Respect to HIV Disease 93.918 N/A -                         850,631             

U.S. Department of Health and Human 
Services/Texas Department of State Health
Services/Starcare Specialty Health Systems/ 537-16-0569
HIV Care Formula Grants 93.917 -00001 -                         497,360             

U.S. Department of Agriculture/Texas 
Health and Human Services Commission/
WIC Special Supplemental Nutrition Program 2017-049764
for Women, Infants and Children 10.557 -001A -                         313,638             

-$                       8,098,338$        
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Notes to the Schedule of Expenditures of Federal Awards 

Year Ended December 31, 2019 

 

 
Notes to Schedule 

1. The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the 
federal awards activity of Centro De Salud Familiar La Fe, Inc. under programs of the federal 
government for the year ended December 31, 2019.  The information in this Schedule is 
presented in accordance with requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance).  Because the Schedule presents only a selected portion of the 
operations of Centro De Salud Familiar La Fe, Inc. it is not intended to and does not present the 
financial position, results of operations, changes in net assets or cash flows of Centro De Salud 
Familiar La Fe, Inc. 

2. Expenditures reported on the Schedule are reported on the accrual basis of accounting.  Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, 
wherein certain types of expenditures are not allowable or are limited to reimbursement.  
Negative amounts shown on the Schedule, if any, represent adjustments or credits made in the 
normal course of business to amounts reported as expenditures in prior years.  Centro De Salud 
Familiar La Fe, Inc. has elected not to use the 10 percent de minimis indirect cost rate allowed 
under the Uniform Guidance.   

3. Centro De Salud Familiar La Fe, Inc. did not have any federal loan programs during the year 
ended December 31, 2019. 
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Schedule of Expenditures of State Awards 

Year Ended December 31, 2019 

 

 
State Program State Agency/Pass- Identifying Amount

Name Through Entity Number Expended

Primary Health Care Texas Health and Human Services 2016-048596
Commission -002 77,496$           

Texas HIV Medication Texas Department of State Health Services
Program (THMP) N/A 10,225             

State Services Texas Department of State Health Services/
Starcare Specialty Health System N/A 97,467             

State Services Rebate Texas Department of State Health Services/
Starcare Specialty Health System N/A 113,005           

Total state services 210,472           

Total expenditures of state awards 298,193$         
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Notes to the Schedule of Expenditures of State Awards 

Year Ended December 31, 2019 

 

 
Notes to Schedule 

1. The accompanying schedule of expenditures of state awards (the “Schedule”) includes the state 
awards activity of Centro De Salud Familiar La Fe, Inc. under programs of the state of Texas for 
the year ended December 31, 2019.  The information in this Schedule is presented in accordance 
with requirements of the State of Texas Uniform Grant Management Standards (UGMS).  
Because the Schedule presents only a selected portion of the operations of Centro De Salud 
Familiar La Fe, Inc. it is not intended to and does not present the financial position, results of 
operations, changes in net assets or cash flows of Centro De Salud Familiar La Fe, Inc.   

2. Expenditures reported on the Schedule are reported on the accrual basis of accounting.  Such 
expenditures are recognized following the cost principles contained in the UGMS, wherein 
certain types of expenditures are not allowed or are limited to reimbursement.  Negative amounts, 
if any, shown on the Schedule represent adjustments or credits made in the normal course of 
business to amounts reported as expenditures in prior years.   

3. Centro De Salud Familiar La Fe, Inc. did not provide any state awards to subrecipients during the 
year ended December 31, 2019. 
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Report on Internal Control Over Financial Reporting  
and on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 
 

Independent Auditor’s Report 

 
 
 

Board of Directors 
Centro De Salud Familiar La Fe, Inc. 
El Paso, Texas 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of Centro De Salud 
Familiar La Fe, Inc. (the “Organization”), which comprise the balance sheet as of December 31, 2019, 
and the related statements of operations, changes in net assets and cash flows for the year then ended, and 
the related notes to the financial statements, and have issued our report thereon dated September 4, 2020, 
which contained an “Emphasis of Matter” paragraph regarding changes in accounting principles. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Organization’s 
internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but 
not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control.  
Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified. 
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Board of Directors 
Centro De Salud Familiar La Fe, Inc. 
 
 
 
Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts.  However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion.  The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Organization’s internal control and compliance.  
Accordingly, this communication is not suitable for any other purpose. 

 
 
Springfield, Missouri 
September 4, 2020 
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Report on Compliance for the Major Federal Program  
and Report on Internal Control Over Compliance  

 
Independent Auditor’s Report 

 
 
 

Board of Directors 
Centro De Salud Familiar La Fe, Inc. 
El Paso, Texas 
 
 
Report on Compliance for the Major Federal Program 

We have audited Centro De Salud Familiar La Fe, Inc.’s (the “Organization”) compliance with the types 
of compliance requirements described in the OMB Compliance Supplement that could have a direct and 
material effect on Centro De Salud Familiar La Fe, Inc.’s major federal program for the year ended 
December 31, 2019.  The Organization’s major federal program is identified in the summary of auditor’s 
results section of the accompanying schedule of findings and questioned costs. 

Management’s Responsibility 

Management is responsible for compliance with federal statutes, regulations and the terms and conditions 
of its federal awards applicable to its federal programs. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on compliance for Centro De Salud Familiar La Fe, Inc.’s 
major federal program based on our audit of the types of compliance requirements referred to above.  We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance).  Those standards and the Uniform 
Guidance require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and 
material effect on a major federal program occurred.  An audit includes examining, on a test basis, 
evidence about the Organization’s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances.   

We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal 
program.  However, our audit does not provide a legal determination of the Organization’s compliance.  
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Opinion on the Major Federal Program 

In our opinion, Centro De Salud Familiar La Fe, Inc. complied, in all material respects, with the 
compliance requirements referred to above that could have a direct and material effect on its major federal 
program for the year ended December 31, 2019. 

Other Matters 

The results of our auditing procedures disclosed instances of noncompliance that are required to be 
reported in accordance with the Uniform Guidance and which are described in the accompanying 
schedule of findings and questioned costs as item 2019-001.  Our opinion on the major federal program is 
not modified with respect to these matters. 

Centro De Salud Familiar La Fe, Inc.’s response to the noncompliance finding identified in our audit is 
described in the accompanying schedule of findings and questioned costs.  Centro De Salud Familiar La 
Fe, Inc.’s response was not subjected to the auditing procedures applied in the audit of compliance, and 
accordingly, we express no opinion on the response. 

Report on Internal Control Over Compliance 

Management of Centro De Salud Familiar La Fe, Inc. is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to above.  
In planning and performing our audit of compliance, we considered the Organization’s internal control 
over compliance with the types of requirements that could have a direct and material effect on the major 
federal program to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing our opinion on compliance for the major federal program and to test and report on 
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of internal control over compliance.  Accordingly, we do not 
express an opinion on the effectiveness of the Organization’s internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis.  A material weakness in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis.  A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies, and therefore, material 
weaknesses or significant deficiencies may exist that have not been identified.  We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses.  However, 
we did identify certain deficiencies in internal control over compliance, described in the accompanying 
schedule of findings and questioned costs as item 2019-001, that we consider to be a significant 
deficiency. 

Centro De Salud Familiar La Fe, Inc.’s response to the internal control over compliance finding identified 
in our audit is described in the accompanying schedule of findings and questioned costs.  Centro De Salud 
Familiar La Fe, Inc.’s response was not subjected to the auditing procedures applied in the audit of 
compliance, and accordingly, we express no opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance.  Accordingly, this report is not suitable for any other purpose. 

 
 
Springfield, Missouri 
September 4, 2020 
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Schedule of Findings and Questioned Costs 

Year Ended December 31, 2019 

 
 

Summary of Auditor’s Results 

Financial Statements 

1. The type of report the auditor issued on whether the financial statements audited were prepared in 
accordance with accounting principles generally accepted in the United States of America (GAAP) 
was: 

  Unmodified    Qualified    Adverse   Disclaimer 
 

2. The independent auditor’s report on internal control over financial reporting disclosed: 

Significant deficiency(ies)?  Yes  None reported  

Material weakness(es)?  Yes   No 
 

3. Noncompliance considered material to the financial statements 
was disclosed by the audit? 

 
 Yes 

 
 No 

Federal Awards 

4. The independent auditor’s report on internal control over compliance for major federal award 
programs disclosed: 

Significant deficiency(ies)?  Yes  None reported  

Material weakness(es)?  Yes   No 
 

5. The opinion expressed in the independent auditor’s report on compliance for major federal awards 
was: 

 Unmodified    Qualified    Adverse   Disclaimer 
 

6. The audit disclosed findings required to be reported by 2 CFR 
200.516(a)? 

 

 
 Yes 

 
 No 

 
7. The Organization’s major program was: 

Cluster/Programs CFDA Number 
  

Health Centers Program Cluster 93.224 and 93.527 
  

 

8. The threshold used to distinguish between Type A and Type B programs was $750,000. 

 

9. The Organization qualified as a low-risk auditee?  Yes  No 
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Schedule of Findings and Questioned Costs 

Year Ended December 31, 2019 

 

Findings Required to be Reported by Government Auditing Standards 

Reference 
Number 

 
Finding 

 

   
 No matters are reportable.  
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Schedule of Findings and Questioned Costs 

Year Ended December 31, 2019 
 

Findings Required to be Reported by the Uniform Guidance 

Reference 
Number 

 
Finding 

 

   
2019-001 Health Center Program Cluster –  

CFDA Nos. 93.224 and 93.527 
 

U.S. Department of Health and Human Services 
Award No. 2 H80CS00128-18-02 

Program Year 2019 
 

Criteria or Specific Requirement – Special Tests and Provisions:  Sliding 
Fee Discounts (42 USC 254(k)(3)(g); 42 CFR sections 51c.303(g); and 42 
CFR sections 56.303 (f)) 
 
Condition – The Organization’s sliding fee program provides discounts to 
eligible patients based on the patient’s income and poverty levels. Certain 
patients were inappropriately given sliding fee discounts under the 
Organization’s policy. Additionally, the Organization’s policy provides 
for all patients to receive immunizations at the same nominal fee.  
 
Questioned costs – None 
 
Context – A sample of 25 patients were tested out of the total population 
of 45,942 encounters.  The sampling methodology used is not and is not 
intended to be statistically valid.  Three patients received a sliding fee 
adjustment that was inconsistent with the approved policy based on their 
income documentation. 
 
Effect – Improper sliding fee discounts were given to patients.  
 
Cause – The Organization did not comply with their sliding fee policy. 
 
Identified as a repeat finding, if applicable – Not a repeat finding. 
 
Recommendation – Management should review its existing sliding fee 
discount policy to ensure it is in compliance with the Health Center 
Program Compliance Manual.  All personnel involved in the sliding fee 
discount program should demonstrate their understanding of the sliding 
fee scale policy in order to improve application of the sliding fee discount 
program.   
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Schedule of Findings and Questioned Costs 

Year Ended December 31, 2019 
 

Findings Required to be Reported by the Uniform Guidance 

Reference 
Number 

 
Finding 

 

   
2019-001 

(Continued) 
Views of Responsible Officials and Planned Corrective Actions –  
 
Goal:  To ensure patients’ payment classifications are determined 
correctly. 
 
Action Steps: 
 

1. Registration Policies and Procedures have been reviewed and 
have them accessible to all staff who are involved in sliding fee 
discount program. 

 
2. Registration staff will be trained on registration policies and 

procedures to include proper use of sliding fee scales. 
 

3. Registration Audits will be conducted on a quarterly basis. 
 

4. Registration Audit results will be utilized to implement necessary 
changes and/or provide additional training on areas of concern. 

 
Person Responsible: 
 

Lucy Rodarte, Chief Finance Officer 
 
Rene Rocha, Comptroller 

 
Timeframe: 
 

Correction should be within 12 months 
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Reference 
Number 

 
Finding 

 
Status 

  
No matters are reportable. 

 
 

 
 

  

  
 






